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POLICY STATEMENT
ACAL wants to restore dignity and revive hope to people from all walks of life. We are concerned with
individuals and their circumstances and actively encourage an inclusive environment.
We seek to ensure that all our team members are aware of what is required from them under the
vulnerable adult and child protection policy and make sure that it is practised at all times.
It is the responsibility of each one of us to prevent the physical, sexual or emotional abuse and
neglect of vulnerable adults and children.
We commit ourselves to co-operate fully with the appropriate statutory services when they are
conducting official investigation into physical, emotional or sexual abuse and neglect of vulnerable
adults, children or young people (by an adult or young person).
This statement is to be brought to the attention of all staff and volunteers when they join, as part of
their induction programme. Any amendments will be brought to the attention of all team leaders to
be cascaded throughout the staff and volunteer teams.

DEFINITIONS
Vulnerable adult: A person who is or may be in need of community care services by reason of mental
or other disability, age or illness; and who is or may be unable to take care of him or herself, or unable
to protect him or herself against significant harm or exploitation.

Vulnerable Adults are entitled to: privacy; be treated with dignity; lead an independent life and to be
enabled to do so; be able to choose how they lead their lives; the protection of the law; have their
rights upheld regardless of ethnic origin, gender, sexuality, impairment or disability, age, religion or
cultural background.
Child: Describes a child aged 0-18 years old.
Safeguarding: A term which relates to actions taken to promote the wellbeing of children and
vulnerable adults and protect them from harm. Safeguarding is everyone’s responsibility.
Safeguarding applies if a child or a vulnerable adult is experiencing or at risk of abuse and neglect. A
safeguarding concern could include if a staff member, student or UWE process presents a risk to
children or vulnerable adults.
Care and support needs: Where because of mental or physical illness, physical or intellectual
disability or frailty, practical support, also known as social care services, is needed. This support
might be living in a nursing or residential home, living in a supported living placement, receiving help
in their own home to carry out personal care or daily living tasks, or help to access the community.
Abuse or neglect: Could include:
Physical: causing non-accidental injury or trauma, over-medication, unnecessary restraint, careless
manual handling, Female Genital Mutilation (FGM).
Sexual: any sexual act towards a child or any sexual act that an adult didn’t consent to or couldn’t
understand. This includes non-contact sexual abuse, such as exposing to pornography, encouraging
to watch or hear sexual acts, not taking proper measures to prevent exposure to sexual activities by
others, grooming, exploitation, persuading to perform sexual acts over the internet and ‘flashing’.
psychological or emotional: threats, intimidation, undermining, insulting, harassment, bullying,
denying opportunity, over-protection, witnessing domestic violence
Financial: theft, borrowing money and not repaying it, obtaining money by deception,
misappropriating benefits, putting on pressure about wills, cash, property, possessions.
Neglect: ignoring/not identifying medical, physical or emotional needs, not providing access to care,
not providing adequate supervision, withholding essentials such as medication, food, water and
heating • discriminatory: all forms of harassment and unequal treatment based on age, disability,
gender reassignment, ethnicity, pregnancy and maternity, race, religion and belief, sex or sexual
orientation.
Institutional: repeated poor care and treatment of vulnerable adults, and unsatisfactory professional
practice.
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Modern slavery: slavery, human trafficking, forced labour and domestic servitude.

Self-neglect (adults only): not caring for personal hygiene, health or surroundings,
including behaviour like hoarding which puts the person, or others, at risk.
Abuse and neglect may not always be intentional but always requires a response.

APPLICABLE LAWS
The applicable laws in regard to this policy include but not limited to:
a) The Constitution of Kenya 2010-article 53 on Children, Article 54 on persons
living with disability and Article 56 on Marginalised groups
b) The Children’s Act Cap 141
c) Counter-Trafficking in Persons Act No.8 of 2010

IMPLEMENTATION
ACAL shall:
Plan its work so as to minimise situations where the abuse of vulnerable adults and
children might occur.
Although the number of people who actively seek to abuse vulnerable adults and
children is very small ACAL will work to ensure protection of vulnerable adults and
children.

DESIGNATED PERSON AND THEIR ROLE
ACAL has a designated person who is responsible for dealing with any concerns
about the protection of vulnerable adults or children.
The designated person for ACAL the Country Director
The designated person will be available for vulnerable adults and children to speak
with should they feel the need to talk with someone about an incident which has
happened whilst working for or receiving assistance from ACAL, particularly if they
feel they have been physically, sexually or emotionally abused or neglected by an
adult or another young person.
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RECORDING
The designated person will make notes and keep confidential records of any
disclosure or concerns they or another staff/team member has and seek advice
from the Social Services Department or the Police.
Staff and associates must ensure that their recording of facts, incidents,
assessments, referrals, case discussions are all sufficient, accurate, concise, up-todate, legible, dated and factual. Opinions should be kept to a minimum and
backed up by factual evidence. Any supporting evidence should be preserved and
clearly labelled. These records must be stored in an individual file and stored
securely in a manner that safeguards the individual’s right to privacy and security.
These records are available to individuals on request (not third party information)
and may be used as evidence in disciplinary proceedings or in civil or criminal
prosecutions.

WHISTLE-BLOWING
Staff and volunteers are encouraged to take action when suspicious that abuse is
occurring at work – no matter what the setting, who the perpetrator is or who the
victim is ACAL will respect and not penalise those who stand up for anyone who is
suspected of being abused as per ACAL`S whistleblowing policy
Staff have a responsibility to report any occurrences or suspicions of adult abuse.

REMEMBER
It is important that everyone in ACAL is aware that the person who first encounters
a case of alleged or suspected abuse is not responsible for deciding whether or not
abuse has occurred. That is a task for the professional vulnerable adult and child
protection agencies following a referral to them of concern about someone.

APPLICATION OF AGREED PROCEDURES
These procedures are set in place to protect vulnerable adults and children should
apply to all those in contact with them. This is not the same as treating each person
who relates to vulnerable adults and children as being under suspicion, but a
matter of taking sensible measures to protect vulnerable adults and children, which
are then observed by everyone. This will involve thought and planning within each
group to minimise the risk.
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DISCLOSURE OF INFORMATION
Personal and delicate information about staff and associates will be:
– Confidential to ACAL and can be shared with staff and associates on a ‘need
to know basis’ and
– Can be shared with another agency when:
§ Permission is given by the person about whom the information is held.
§ There is an overriding justification to share information without the person’s
consent.
§ The law requires it.

AWARENESS
Training in the prevention of abuse and the action to take if abuse occurs will be
included as part of the Training and Induction Programme for all staff and
associates.
All workers will be informed of this policy and procedures at induction and with any
updates required by law.

POLICY REVIEW
This policy and its implementation will be reviewed annually for continuing
suitability
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About ACAL
We go deep to unlock insight and have the courage to act. We
bring the right people together to challenge established
thinking and drive transformation. We work with our clients to
build the capabilities that enable organizations to achieve
sustainable advantage. We are shaping the future. Together.
See how we change the game at acalconsulting.co.ke

ACAL Consulting
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PO Box 20382 - 00100
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